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« Vulnerability and social innovation in hybrid organizations: Socio-professional integration 

of young migrants » 

*** 

Today, forced migrations are a central point of societal concerns because migrants are often in 

"vulnerable" situations related to their departure country, the route, the host country conditions 

and also their own identity. We wish to identify the elements of a training model adapted to the 

socio-professional integration of young migrants (15-18 years old) who seem to be particularly 

affected by vulnerability. Our field of research is the model of the « production school » that 

places students in actual working conditions. Our research method is qualitative and combines 

semi-structured interviews with participating observations. 

If vulnerability is synonymous with "potentiality to be hurt", it also means the ability to recover 

(Genard, 2014). Recognizing a person's vulnerability is to believe that it can be turned into 

positive performance through social innovation. (G. Danroc, M.C. Monnoyer et al., 2018). 

Social innovation is not the monopoly of social economy. The market has its emancipatory 

potential for individuals too (L. Fontaine, 2014). Hybrid organizations such as “production 

schools” that incorporate multiple logics (Battilana J, Lee M., 2014) carry many social 

innovations. Such “school-enterprise” uses the market mechanism to promote the socio-

professional integration of young people in vulnerable situations. These young people are 

supported in a global approach and are actors of their own learning. 

Our research shows the power of hybridity to transform the vulnerability of young migrants 

into societal performance. The intrinsic vulnerability of this model forces the organization to 

develop social innovations. Because the young migrant’s vulnerability takes multiple forms, 

solutions have to be global, personalized and adapted to the local socio-economic and political 

context. 
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